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1. Auditing context

Introduction

Travelife is the premier worldwide certification and performance improvement program developed
specifically for the travel and tourism industry. Travelife assists organizations to improve their
economic, social and environmental sustainability while being rewarded and recognized for it.

Travelife provides travel companies with a framework to conduct a comprehensive assessment of
their environmental and social sustainability performance, through which they can monitor
improvements and achieve certification.

The Travelife Certified standard for tour operators and travel agents has integrated the EMAS III
environmental management and tourism sector specific requirements, the ISO 26000 Social
Responsibility guidance and themes, The Global Reporting Initiative tour operator sector
supplement and the OECD Guidelines for Multinational Enterprises. The Travelife Certified standard
has been Recognized by the Global Sustainable Tourism Council as fully reflecting the GSTC
Industry standard.

Purpose of the audit

The purpose of this audit is designed to determine if Discovery Travel Limited Partnership has
achieved the requirements of the Travelife Certified standard.

The Travelife Certified Standard includes more than 150 mandatory core criteria supported by over
200 compliance indicators. To be fully certified under the Travelife Certified standard, Discovery
Travel Limited Partnership must comply with each of the 150+ mandatory criteria. Additional details
of the Travelife Certified standard are contained within the Travelife online management and
reporting system.

Minor non compliances (remarks) are indicated in this report and dates for corrective actions are
indicated. By signing this report the Discovery Travel Limited Partnership commits itself to these
corrective actions within the given dates. 

The signed audit report will be reviewed by the certifier for a final certification decision. The certifier
may set additional conditions for certification.
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Audit process

During the audit, information relevant to the audit objectives, scope and criteria, including
information relating to interfaces between functions, activities and processes was collected and
recorded by appropriate sampling. Only information that is verifiable has been used as audit
evidence. The audit evidence is based on samples of the available information and oral information
from staff members. Therefore there is an element of uncertainty in auditing, and those acting upon
the audit conclusions should be aware of this uncertainty. 

All objective evidence is contained in the completed online reporting and audit system. The audit
has been performed in two phases. During the first step (digital verification), all documentation and
documented proof such as procedures, policies, contracts, statistics, etc. have been checked in the
online self assessment.

The auditors have visited the office(s) of Discovery Travel Limited Partnership. Management and
employees have been interviewed to check that the implementation is well supported by the staff,
and several areas have been fully inspected. The information provided by Discovery Travel Limited
Partnership within the online Travelife reporting system was controlled to confirm: effectiveness of
the sustainability management system, consistency in the implementation of policies and
procedures, compliance to the minimum required by the Travelife Certified standard.

Confidentiality 

Unless required by law, the audit team and those responsible for managing the audit program will
not disclose the contents of documents, any other information obtained during the audit, or the audit
report, to any other party without the explicit approval of the audit client. If disclosure of the contents
of an audit document is required, the audit client will be informed as soon as possible.
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2. Audit details

General
Name company Discovery Travel Limited Partnership

Lead auditor name Claudine Nagiah

Additional auditors -

Date(s) onsite audit 4 April 2024

Scope of the certification

Scope of the audit

Locations visited 
Name Location Date
Discovery Travel Office Khao Lak 18-11-2021
Boat Pier Baan Koh Nok 18-11-2021
Discovery Travel new Office Nang Thong Beach Road, Khao

Lak
04-04-2024

Persons met / consulted 

Name Position Date
Sam Goodey General Manager /

Sustainability Coordinator
04-04-2024

Boonsita Goodey Managing Director 04-04-2024
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3. Assessment overview

Theme Actions Achievements

0. Company characteristics 26 26
1. Sustainability management & legal compliance 34 34
2. Internal management: social policy & human rights 28 28
3. Internal management: environment and community
relations 

64 64

4. Inbound partner agencies 16 16
5. Transport 10 10
6. Accommodations 16 16
7. Activities 15 15
8. Tour leaders, local representatives, and guides 11 11
9. Destinations 11 11
10. Customer communication and protection 30 30
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4. Remarks & non compliances
The Travelife audit reviews as well obligatory as well as non obligatory criteria. 

In the case of obligatory criteria compliance is expected. There are three possible
outcomes. Approved means that the company is in full compliance with the
requirements. Approved with remarks means that the company is in partial
compliance. Improvements are required and a deadline for these improvements is
provided. The company can still be certified under the condition that these deadlines
are met. In case of non compliance the company can not obtain the Travelife Certified
certificate as all obligatory criteria have to be met. 

 Approved       Approved with remark       Non compliance

In the case of non-obligatory criteria the criteria will also be approved or approved
with remark or will be considered as not approved. In the case of not approved the
criterion is still in compliance with the requirements. As these are non-obligatory
criteria. 

 Approved       Approved with remark       Not approved

0. Company characteristics
Scope of certification
0.11. Measurement changes Change of location to a dedicated office

premises means that monitoring of overall
energy and water consumption in the office
is now possible. Going forwards, energy and
water consumption will be recorded from
utility bills.

Brands, products, and/or services
0.12. Nature of business As Discovery Travel provides and prepares

lunch for guests on your tours, I think you
may need to select Food Supplier from the
List as well. 
Deadline for completion: 27 June, 2024

1. Sustainability management & legal compliance
Social cooperation
1.10. Donations Donations take the form of donating staff

time and company resources (e.g. longtail
boat) to support local environmental projects
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such as beach clean-ups, mangrove
planting, turtle release, etc. Discovery Travel
is also making a valuable contribution to the
local tourism industry by sharing their
knowledge, experince and ideas for projects
to improve local tourism facilities and protect
the local environment.

Policy
1.13. Sustainability policy As the company has grown and developed,

various policies have been put in place.
There are now a lot of different policy
documents covering various topics, which is
becoming a little confusing. So for example,
the Sustainability Policy contains lots of
details on wages, working conditions,
working environment, that may fit better in a
policy dedicated to Human Rights, Labour
Standards and Working Conditions. I would
suggest that you review the contents of your
different policies to see if you can restructure
or reorganise them under the key
topics/themes. This should make it easier to
communicate your policies to your suppliers,
customers and staff and should also make
staff training/onboarding a bit easier.
Deadline for completion: 27 June, 2024

Action plan
1.15. Action plan There are some follow up actions that were

discussed during the audit and also
mentioned in this report. Please review and
update your Action Plan at the end of high
season and add in the suggestions made in
this report, to make sure the Action Plan
reflects the actions discussed.
Deadline for completion: 27 June, 2024

Monitoring and evaluation
1.18. Monitoring and evaluation Procedures for monitoring the

implementation of the sustainability policy
are documented in Section 8 of the
Sustainability Policy. The company monitors
implementation through the annual
Sustainability Progress Reports which have
a rating system to indicate level of
achievement. The final section of the
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progress report covers "Next Steps". This
section could be improved by adding
specific targets (SMART targets) to describe
more precisely what you aim to achieve and
by when. So as an example, "we aim to
reduce electricity consumption in the office
by 2% by the end of next year". This will
make it easier to monitor and evaluate the
implementation of your policies.

1.19. Corrective measures Corrective measures are covered in Section
8 of the Sustainability Policy.

  External reporting and communication
1.26. Sustainability and public relations Website has a "Ask us About Sustainable

Travel" button which links to the contact
form, as well as a WhatApp widget to
facilitate communication, questions and
feedback. Customer feedback questionaire
also incudes a section on sustainability
realted feedback. 

Legal compliance and fair business practices
1.27. Legal requirements overview Its great that you have copies of relevant

pieces of legislation. However, I think there
may be some relevant laws and regulations
missing. For example, there is a Tourism
Business and Guide Act B.E.2535 (1992), a
law on foreign workers, and a law on
company registration & taxation
obligations. Also check for any relevant
marine regulations on boat registration,
captain's license, AIS, insurance, etc. In
addition, someone should be monitoring any
changes in govt regulations that may affect
your operations (e.g. changes to the
minimum wage, dates of NP closures, etc).
Having a list of all relevant legislation is
helpful, as it makes it easier to keep track of
any changes that may imapct your
business. 
Deadline for completion: 31 October, 2024

2. Internal management: social policy & human rights
Training and education
2.1. Health and safety This is an area that will need to be

developed if the company continues to grow.
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You may need to provide different kinds of
training for people in different roles within
the company. Going forwards you should
also keep proper training records, including
names, dates, topics covered, and a few
photos.

2.2. Personal development﻿ So far, some members of staff have
received on-the-job training, First Aid
training and Travelife online training. As the
company grows and you hire more staff, you
may need to develop a more formal system
for staff training: e.g. a generic
onboarding/induction training, plus any
training required for their specific role within
the company (first aid, sales, accounting
procuresures, hygiene and food preparation,
etc). Going forwards you should also keep
proper training records, such as attendance
sheet with names, dates, topics covered,
and a few photos, as evidence of the training
provided.

Social policy and human rights
2.7. HR Manual At present, content that would normally be

included in a HR Policy and/or Manual are
included in various other documents, such
as employment contracts, the Code of
Conduct, the Staff Complaints and
Grievance procedure, as well as the
Sustainability Policy. As the company grows
from a husband and wife team to a more
established company with a handful of
employees, it would be useful to review the
content of the various policies to make sure
they organised in the most sensible and
streamlined way.  I suggest you try to have
have one policy covering all things
Sustainability/Environment, and another
covering Labour and HR issues, such as
overtime, staff benefits, non-discrimination,
grievance/complaints procedures, trade
unions, code of conduct, disciplinary system
(i,e, verbal/written warnings, sackable
officences), child labour/protection, H&S,
etc. For exmaple, most companies will have
a Staff Handbook which includes the various
HR policies and procedures that staff need
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to be aware of.
2.27. Persons with special needs Given the response to 2.23 regarding the

GM's dyslexia/ADHD you can change your
response to "Yes" to ensure consistency
throughout the report.
Deadline for completion: 30 April, 2024

2.28. Measuring employee satisfaction If the company continues to grow and you
hire more staff, you may need to adapt your
current practices. For example, you could
introduce an informal annual chat with each
member of staff when you review their
performance, discuss any challenges, and
give them an opportunity to provide
suggestions/feedback. 

3. Internal management: environment and community relations
Procurement
3.1. Reduction of disposable and
consumable goods

The company has a written policy to reduce
the use of disposable and consumable
items, which is being consistently
implemented. Its achievements in this area
are very impressive.

3.2. Sustainable purchasing Examples include using eco-friendly
cleaning products, reusable items instead of
single use disposables, bamboo cups,
recycled office paper and refillable ink in the
printer/copier.

3.8. Catering  The company's practices in this area (using
fresh, locally purchased produce and
reducing plastic) are commendable.

 Paper (promotional materials)
3.13. Printing company  Printing brochures has been reduced to a

minimum by moving much of the
sales/marketing materials to digital format.
Any remaining printing (e.g for hotel tour
desks) is currently done in-house. The paper
used has a Thai Green Label certification
and the company has ISO 14001 & 9001.
The printer has refillable ink cartridges so
there are no empty ink/toner cartridges to
recycle/replace.

3.14. Promotional materials  Printing of brochures has been reduced to a
minimum by moving much of the
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sales/marketing materials to digital format.
Any remaining printing (e.g for hotel tour
desks) is done in-house. The printer has
refillable ink cartridges so there are no
empty ink/toner cartridges to
recycle/replace. The paper used is One
Green paper which contains 50% recycled
material, has a Thai Green Label
certification and the company has ISO
14001 and 9001.

3.15. Efficient brochure use Printing brochures has been reduced to a
minimum by moving much of the
sales/marketing materials to digital format.
Any remaining printing (e.g sales kit for hotel
tour desks) is currently done in-house. When
updates are required, individual pages of the
sales kits can be updated, without the need
to repint the entire brochure.

Energy
3.16. Energy reduction policy The company is implementing its energy

reduction policy by using energy efficient
equipment and switching it off when not in
use. Energy is already used sparingly. The
possibililty of installing a solar powered AC
unit in the front office was mentioned but the
ROI need to be investigated. It may not be
cost effective as the A/C is only likely to be
required for 3 or 4 months of the year.
Please add this action point to your Action
Plan for completion during low season.
Deadline for completion: 31 October, 2024

3.17. Monitoring energy consumption
and sources

Now that the company is in a new premises
they will start monitoring electricity usage
from the utility bills.

3.25. Low energy equipment Equipment with a low energy rating was
observed in the office.

Water
3.28. Water reduction policy Sustainability policy mentions collection of

rain water and careful water usage. The
rainwater collection system is impressive,
and there are already aerators on taps in the
office and the downstairs toilet is a low flush
model. Water is used sparingly.
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3.32. Water saving toilets  The main downstairs toilet is a low flush
model, 3.75 litres per flush. As discussed, I
would recommend not using the toilet in the
upstairs office room, as its an older model
with a larger cystern.

3.33. Rain water Rainwater collection system has been
installed and used to wash equipment.

Waste management
3.36. Waste reduction  Waste reduction measures and recycling are

implemented. The company procedures on
waste reduction are very strong. 

3.42. Recycling of batteries  Rechargable batteries are used.

Reducing pollution
3.44. Pollution reduction policy Company has added oil absorbers to the

boat to soak up any spilled oil. Next step is
to investigate how to clean them/dispose of
them in the most responsible manner. Add to
Action Plan for low season
Deadline for completion: 31 October, 2024

Sustainability training and awareness raising
3.54. Staff environmental training and
information  

Now that the company is growing and you
are starting to employ more staff, please
continue to ensure that basic environmental
sustainability training is provided as part of
staff onboarding / induction training. For
example, the staff hired to help with
operations would need to be trained about
reducing food waste, saving LPG when
cooking and saving water when cleaning
equipment. 

Land use and community relations
3.58. Property acquisition Try to locate the original letter from the

village headman giving you permission for
the floating platform to demonstrate consent.
If it cannot be found, please request them to
sign a new letter. Add to Action Plan and
upload a copy of the letter when available.
Deadline for completion: 31 October, 2024

3.61. Community consultation Same comment as for 3.58. Please upload a
copy of the letter granting persmisson for the
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floating platform as evidence that the local
community has been consulted and is in
agreement.
Deadline for completion: 31 October, 2024

7. Activities
Activities
7.8. Contract conditions The company has a supplier agreement that

includes sustainability clauses with Wow
Andaman, who provides speedboat transfer
to the Surin islands. However, at the
moment there are no contracts in place with
the new CBT suppliers (Tha Din Daeng and
Cooking Class) that the company has
recently started working with. If the company
plans to continue working with these
suppliers during the next season, formal
contracts or supplier agreements should be
put in place, that include the basic
sustainability clauses mentioned in this
criteria.
Deadline for completion: 31 October, 2024

Specific criteria
7.10. Wildlife featuring During the on-site audit the company

reported that the activity to feed the deer
and buffalo is no longer operational. The
buffalo would be classed as domesticated
animals (not wildlife) but the species and
status of the deer is not known.

7.11. Wildlife harvesting The only tour that involves harvesting/use of
wildlife is the fishing tour. This tour focuses
on showcasing local lifestyles and traditional
culture. The type of fishing involed is not
considered to be unsustainable or damaging
to the environment, biodiversity or local
livelihoods. Nontheless, it was agreed with
the company to include a section in the
Animal Welfare and/or Sustainable
Operations policy and staff training for
guides/crew to ensure the environmental
impact of this activitiy is kept to a minimum,
e.g not taking any protected or endagered
fish species, not taking any fish below a
certain size, no fishing in restricted locations
etc. 
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Deadline for completion: 31 October, 2024

7.15. Supporting environmental and
biodiversity protection

In addition to the activities mentioned in the
reporting section, one of the company's
tours includes a visit to the Sea Turtle
Conservation centre, run by the Royal Thai
Navy.

8. Tour leaders, local representatives, and guides
 Tour leaders, local representatives and guides
8.7. Sustainability knowledge You mentioned in the reporting section that it

can be difficult to get freelance guides to
undergo training as they would have to forgo
a day's income that they could otherwise
earn from taking a tour group. Would it be
possible to have them undertake the training
on the days where the guides accompany a
half day tour, but are nonetheless paid for a
full-days work by Discovery Travel?

9. Destinations
Selection of destinations
9.1. Destinations files The company only operates in one

destination - Khao Lak and the surrounding
area. The list of legislation mentioned under
critieria 1.27 would also cover some of the
"relevant and critical sustainability
information" required for this criteria, e.g.
current minimum wage, dates of NP
closures. You could also add to this the
guidance you have received from local
officials regarding hazardous waste
management.

9.3. Unsustainable destinations For the trip that stops at Koh Panyee for
dinner, it is especially important that the
guides inform tourists about not supporting
the negative impacts of tourism, e.g. not
purchasing souvenirs made from shells or
coral, not paying for photos with wild
animals, etc.

Local projects and initiatives
9.8. Policy influencing This sounds very promising. Its great that

the local authorities are considering your
ideas to reduce beach erosion. I would also
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encourage you to share your other initiatives
on reducing plastic waste with other
suppliers, such as through training activities
organised by TOURLINK.

9.9. Support biodiversity conservation Support is mainly provided in the form of
donations of time and company resources,
such as the longtail boat, for biodiversity or
environmetnal conservation projects.

10. Customer communication and protection
Prior to booking
10.6. Destination information, quality There is a huge amount of great local

information on the website. I particularly
liked the local map.

10.9. Sustainable transport I think you could add more details to the
"Getting To Khao Lak" section of your
website. This could incude how and where
to get the public bus to Khao Lak (e.g. public
bus terminals in Phuket/Surat Thani/Krabi,
the name of the bus company, how long it
takes, etc.) and suggest that people contact
the bus station or bus company for
information on departure times and to buy a
ticket in advance.
Deadline for completion: 31 October, 2024

10.14. Travel advise sustainable offers Are there any other floating restaurants in
the bayor near the boat pier that could be
offered to customers as an alternative option
for dinner on the Phang Nga Bay sunset
tour?

After booking and during holidays
10.20. Emergency situations Comprehensive guidelines on dealing with

various emergency situations are included in
the document called 'Health and Safety
Policies and Procedures'. Going fowards,
make sure relevant staff (guides, drivers,
boat crew) and especially any new staff,
undertand and are trained in these
emergency procedures. Please ensure that
you keep training records as evidence.
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5. Auditor recommendations and
conclusions

Overall impression

Discovery Travel have expanded their tour offerings and operations since the previous
audit in 2021.  They have moved to a rented office in a more central location and hired
additional staff.   Its great to see that their committment to sustainability remains just
as strong as before.   

As the company continues to grow, it will be important to develop your internal
systems and procedures accordingly to ensure that standards remain high, for
example by ensuring all new staff receive proper training, education and sensitisation
on your sustainabiity policies, procedures and operations.  

During the audit we discussed some minor improvements to be implemented or further
explored during the coming low season.  These include:   
- exploring the option of a solar powered AC system for the front office 
- update the wildlife protection policy/guideline for the fishing trip
- investigating ways to clean or dispose of the oil soakers that were added to the
longtail boat to soak up any oil residues.   

 

Additional remarks

Discovery Travel is clearly committed to operating as sustainably as possible.
Although they are a small company with limited resources, they have managed to
implement practical and effective solutions to a number of sustainability challenges.
Keep up the good work! 

Improvement requirements summary 
Criterion Improvement Status Deadline

0.12. Nature of business As Discovery Travel provides and
prepares lunch for guests on your
tours, I think you may need to select

27 June, 2024
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Food Supplier from the List as well. 
1.13. Sustainability policy As the company has grown and

developed, various policies have
been put in place. There are now a
lot of different policy documents
covering various topics, which is
becoming a little confusing. So for
example, the Sustainability Policy
contains lots of details on wages,
working conditions, working
environment, that may fit better in a
policy dedicated to Human Rights,
Labour Standards and Working
Conditions. I would suggest that you
review the contents of your different
policies to see if you can restructure
or reorganise them under the key
topics/themes. This should make it
easier to communicate your policies
to your suppliers, customers and
staff and should also make staff
training/onboarding a bit easier.

27 June, 2024

1.15. Action plan There are some follow up actions
that were discussed during the audit
and also mentioned in this report.
Please review and update your
Action Plan at the end of high
season and add in the suggestions
made in this report, to make sure the
Action Plan reflects the actions
discussed.

27 June, 2024

1.27. Legal requirements
overview

Its great that you have copies of
relevant pieces of legislation.
However, I think there may be some
relevant laws and regulations
missing. For example, there is a
Tourism Business and Guide Act
B.E.2535 (1992), a law on foreign
workers, and a law on company
registration & taxation
obligations. Also check for any
relevant marine regulations on boat
registration, captain's license, AIS,
insurance, etc. In addition, someone
should be monitoring any changes in
govt regulations that may affect your

31 October,
2024
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operations (e.g. changes to the
minimum wage, dates of NP
closures, etc). Having a list of all
relevant legislation is helpful, as it
makes it easier to keep track of any
changes that may imapct your
business. 

2.27. Persons with special needs Given the response to 2.23
regarding the GM's dyslexia/ADHD
you can change your response to
"Yes" to ensure consistency
throughout the report.

30 April, 2024

3.16. Energy reduction policy The company is implementing its
energy reduction policy by using
energy efficient equipment and
switching it off when not in use.
Energy is already used sparingly.
The possibililty of installing a solar
powered AC unit in the front office
was mentioned but the ROI need to
be investigated. It may not be cost
effective as the A/C is only likely to
be required for 3 or 4 months of the
year. Please add this action point to
your Action Plan for completion
during low season.

31 October,
2024

3.44. Pollution reduction policy Company has added oil absorbers to
the boat to soak up any spilled oil.
Next step is to investigate how to
clean them/dispose of them in the
most responsible manner. Add to
Action Plan for low season

31 October,
2024

3.58. Property acquisition Try to locate the original letter from
the village headman giving you
permission for the floating platform
to demonstrate consent. If it cannot
be found, please request them to
sign a new letter. Add to Action Plan
and upload a copy of the letter when
available.

31 October,
2024

3.61. Community consultation Same comment as for 3.58. Please
upload a copy of the letter granting
persmisson for the floating platform
as evidence that the local community

31 October,
2024
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has been consulted and is in
agreement.

7.8. Contract conditions The company has a supplier
agreement that includes
sustainability clauses with Wow
Andaman, who provides speedboat
transfer to the Surin islands.
However, at the moment there are
no contracts in place with the new
CBT suppliers (Tha Din Daeng and
Cooking Class) that the company
has recently started working with. If
the company plans to continue
working with these suppliers during
the next season, formal contracts or
supplier agreements should be put in
place, that include the basic
sustainability clauses mentioned in
this criteria.

31 October,
2024

7.11. Wildlife harvesting The only tour that involves
harvesting/use of wildlife is the
fishing tour. This tour focuses on
showcasing local lifestyles and
traditional culture. The type of fishing
involed is not considered to be
unsustainable or damaging to the
environment, biodiversity or local
livelihoods. Nontheless, it was
agreed with the company to include
a section in the Animal Welfare
and/or Sustainable Operations policy
and staff training for guides/crew to
ensure the environmental impact of
this activitiy is kept to a minimum,
e.g not taking any protected or
endagered fish species, not taking
any fish below a certain size, no
fishing in restricted locations etc. 

31 October,
2024

10.9. Sustainable transport I think you could add more details to
the "Getting To Khao Lak" section of
your website. This could incude how
and where to get the public bus to
Khao Lak (e.g. public bus terminals
in Phuket/Surat Thani/Krabi, the
name of the bus company, how long
it takes, etc.) and suggest that

31 October,
2024
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people contact the bus station or bus
company for information on
departure times and to buy a ticket in
advance.

Auditor recommendation

No major issues or non-compliance were found during the on-site audit.   The auditor
recommends that Discovery Travel can be certified.  
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6.Signature
The report was electronically signed within the Travelife online system.

Sam Goodey, Sustainability coordinator, signed on 15 April, 2024

Claudine Nagiah, Travelife auditor, signed on 15 April, 2024

Powered by TCPDF (www.tcpdf.org)

            Page 22/22

http://www.tcpdf.org

	INDEX
	1. Auditing context
	2. Audit details
	3. Assessment overview
	4. Remarks & non compliances
	5. Auditor recommendations and conclusions
	6. Signatures

